What is an OFI?   
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OFI stands for Opportunity for Improvement. It is a standard form utilized to improve patient care or processes within the organization.

When and What to Report
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Something that is not consistent with the patient routine care or with accepted standard of care.
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A unique event.
Incidents could be a bad or unexpected outcome, but should not always be equated with an error or mistake.
Potential problems which may impact patient, visitor, and/or employee safety

Why report OFI’s

  Helps us identify and monitor opportunities for improvement in processes or systems.

  Process NOT people focused!

  Helps to preserve evidence. What happened? Who witnessed it?   Surrounding conditions.

OFI’s Why Bother?

  Reporting More



Means… Improvement Ideas




       Better Work Process

                                       

 BETTER PATIENT CARE  
Send Opportunities for Improvement form #865

 to Dept. of Patient Safety and Performance Improvement.
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