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Performance Improvement

The purpose of RMH’s Plan for Quality and Performance Improvement is to provide a hospital-wide program for the management and improvement of quality and performance that:
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monitors and evaluates the quality and appropriateness of care
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enhances patient safety by reducing medical errors and risks associated      with patient care
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  enables the cost of efficient provision of services
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  manages the environment of care and pursues improvement in the

     delivery of quality care and services

Employees contribute to quality and performance improvement in many ways:
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Participate at a unit or department level in an improvement initiative
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Participate on a multidisciplinary team in an improvement initiative
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Complete and submit an Opportunity for Improvement (OFI) when variances occur that are not consistent with the patient’s routine care or with accepted standard of care.  This even includes variances that were found and corrected before they reached the patient.
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The hospital’s model for performance improvement is known as the PDCA model.  

PLAN the improvement
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  Define the improvement opportunity or problem
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  Design the approach, to include the action plan and materials/people needed
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  Plan data collection considering internal and external needs
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  Modify the plan as necessary
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  Communicate, communicate, communicate

DO the improvement
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 Start small. Select a pilot area, if appropriate

[image: image14.png]


 Set start and end dates
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 Spread the plan. Roll out to other areas of the organization with modifications as needed

[image: image16.png]


 Communicate, communicate, communicate

CHECK your results
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 Set measurement periods. Be sure to have data before and after design implementation
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 Collect only the data that is needed

[image: image19.png]


  Did the intervention lead to expected improvements?
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 Communicate, communicate, communicate

ACT on the results
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 Report findings of pre, post, and interim measures
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 Celebrate success
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 Understand failures
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 Team review and recommend continuation, expansion or modification of project


